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Rationale

At Our Lady & St Joseph Catholic Primary School (OLSJ) our ethos is built around Catholic Values,
specifically a core set of Gospel Values, which are:

e Faithfulness and Integrity e Purity and Holiness

e Dignity and Compassion e Tolerance and Peace

e Truth and Justice e Service and Sacrifice

e Forgiveness and Mercy e Humility and Gentleness

We also strongly promote British Values across all areas of the curriculum.

It is our aim to create a positive, caring atmosphere in our school, supporting children in following our
school mission statement in their daily lives — ‘With Christ at our centre we love, listen and learn’.

This policy has been prepared to support all staff who come into contact with pupils that may need to
be positively handled.

This policy should be read in conjunction with other school policies relating to interaction between
adults and pupils, specifically the school’s Behaviour Policy.

Good professional relationships between staff and pupils are vital to ensure good order in our school. It
is recognised that the majority of our pupils in school respond positively to the discipline practised by
our staff. This ensures the well-being and safety of all our pupils and staff. It is also acknowledged that,
in exceptional circumstances, staff may need to take action in situations where the use of positive
handling may be required.

Positive Handling will only be used as a last resort when all other behaviour management strategies
have not worked or when pupils, staff and/or property are at risk.

Definitions

(a) Physical Contact - Situations in which appropriate physical contact takes place between staff and
pupils, e.g. in games/PE or to comfort pupils.

(b) Physical Intervention -This may be used to divert a pupil from a destructive or disruptive action, for
example guiding or leading a pupil by the hand, arm or shoulder with little or no force.

(c) Positive Handling - This will involve the use of reasonable force when there is a risk to pupils, staff or
of significant damage to property. All such incidents will be recorded in the Bound and Numbered book,
which is kept in the Headteacher’s office.

Positive Handling at OLSJ

At OLSJ we understand that regular physical contact situations will happen within the day through
normal social interactions between pupils and staff when teaching physical games, normal social
interaction or to comfort a child.

In some situations, physical intervention may be used. In the vast majority of situations this will be to
protect the child, another child or adult, or to protect property.



Staff will make reasonable adjustments for pupils with disabilities and those with special
educational needs, so that any use of positive handling is carefully tailored to the individual
child’s vulnerabilities, understanding and known triggers. In planning and reviewing support, the
school will consider alternative strategies and de-escalation approaches before any physical
intervention, and will only use reasonable force when it is necessary to prevent injury, serious
disruption or significant damage to property. Any incident involving positive handling for a pupil
with SEND will be recorded, monitored and, where appropriate, incorporated into the pupil’s
individual plan in consultation with parents and relevant professionals.

Only staff trained in the pre-emotive and responsive positive handling strategy techniques of
TEAM TEACH will use physical intervention techniques with children when necessary. Further
details of the TEAM TEACH approach can be found on the TEAM TEACH website. The website
address is www.team-teach.co.uk

The term positive handling includes a wide range of supportive strategies for managing
challenging behaviour. The term ‘physical restraint’ is used when force is used to overcome active
resistance. A clear and consistent positive handling policy supports pupils who have social,
emotional and behavioural difficulties within an ethos of mutual respect, care and safety.

The school takes seriously its duty of care to pupils, employees and visitors to the school.

e The first and paramount consideration is the welfare of the children in our care.
e The second is the welfare and protection of the adults who look after them.

Section 93 of the Education and Inspections Act 2006 enables a school’s staff to use such force as
is reasonable. There is no legal definition of when it is reasonable to use force.

Team Teach

The TEAM TEACH system is recognised by the Local Authority and accredited through BILD —
British Institute of Learning Disabilities. Staff undergo a one or two day course (depending upon
the severity of behaviour of the children they are working with) led by qualified trainers with a
single day refresher course undertaken every three years.

Although any member of staff may be required to physically intervene with a pupil who is
endangering themselves or others, we would expect accredited staff to take over as soon as
possible.

Steps to be taken before using physical controls

e Show care and concern by acknowledging unacceptable behaviour and requesting
alternatives using negotiating and reasoning.Give clear directions for the pupil to
stop

e Remind the pupil about rules and likely outcomes

e Remove an audience or take the vulnerable pupil to a safe place


http://www.team-teach.co.uk/

Make the environment safer by moving furniture and removing objects which could be
used as weapons

Use positive guidance to escort pupils to somewhere less pressured

Ensure that colleagues know what is happening and call for help.
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In exceptional situations positive handling can be used to remove a child showing
exceptionally dangerous, threatening, or disruptive behaviour.

It is important to stress physical intervention and positive handling is only used as a last
resort. Every effort will be made by all members of staff to diffuse the situation before it
reaches such a situation.

All physical contact is only used as a last resort, and is never used as a punishment, but to
resolve dangerous or disruptive situations.

All staff members are expected to:

— Aim to diffuse any situation verbally without the need of physical contact or positive
handling (e.g. verbally and using the behaviour policy)

— Mentally risk assess a situation where they feel they may have to make a physical
intervention, or positive handling

— Think about, and decide that, ‘If this were my child | wouldn’t mind them being
handled like this due to the nature of the situation’

— Think about and decide the ‘reasonable force’ needed in relation to the situation

— Carry out positive handling effectively and for the shortest possible period necessary

Reasonable Force
“Use of Reasonable Force; Advice for Headteachers, Staff and Governing Bodies (2013)”
states what is seen as reasonable force.

‘What is reasonable force?

1. The term ‘reasonable force’ covers the broad range of actions used by most teachers at
some point in their career that involve a degree of physical contact with pupils.

2. Force is usually used either to control or restrain. This can range from guiding a pupil to
safety by the arm through to more extreme circumstances such as breaking up a fight or
where a student needs to be restrained to prevent violence or injury.

3. ‘Reasonable in the circumstances’ means using no more force than is needed.

4. As mentioned above, schools generally use force to control pupils and to restrain them.
Control means either passive physical contact, such as standing between pupils or blocking a
pupil's path, or active physical contact such as leading a pupil by the arm out of a classroom.
5. Restraint means to hold back physically or to bring a pupil under control. It is typically
used in more extreme circumstances, for example when two pupils are fighting and refuse to
separate without physical intervention.

6. School staff should always try to avoid acting in a way that might cause injury, but in
extreme cases it may not always be possible to avoid injuring the pupil.’

At Our Lady and St. Joseph we only will ever use reasonable force.
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Recording

Where positive handling has been used, a record of the incident always needs to be kept. At
OLSJ we have a ‘Positive Handling Record Book’ which can be requested from a member of
the SLT.
All recording needs to be completed on the day of incident and needs to include the
following:

— name of pupil

— date, time and place of incident

— a brief description of the incident and actions taken

— attempts made to calm the situation

— names of people who witnessed the situation

— any damage/harm to persons or property

— name of person informing parents

— after investigation a summary of action taken

This record will be recorded in a numbered and bound document (‘Positive Handling Record
Book’) as soon as possible by the person who positively held the child, and a copy of the
recording form will be placed on the pupil’s file.

CPOMS
CPOMS is the system we use to record all safeguarding incidents. It is therefore imperative
that any incident recorded in the ‘Positive Handling Record Book’ is also reflected in CPOMS.

In order to be more efficient in our operations, the whole incident does not need to be
retyped into CPOMS, rather an incident needs to be created in CPOMS which refers to the
page number of the incident in the Positive Handling Record Book.

Process for recording an incident in CPOMS

e Open CPOMS

e Create a new incident.

e Inthe description of the incident, type in " Positive Handling Record Book Page
Number" e.g. Positive Handling Record Book pg 24

e Click on the categories: "Child Protection/Safeguarding" & "Verbal &
Aggressive Incident"

e Alert the Headteacher

e Save and exit

Training
We aim:
e To train as many staff members in positive handling.
e For all key members of staff (such as Senior Leadership Team) to receive accredited
training.
e For only those who have received training to use positive handling,
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There may however be incidences where a non-trained member of staff has to use
reasonable force to protect the child, other children, themselves or other members of staff.

Complaints

The availability of a clear policy regarding Positive Handling and early involvement of
parents should reduce the likelihood of complaints but may not eliminate them. Any
complaints about staff will be dealt with under the school’s Complaints about Staff
Procedure Policy. The Chair of Governors will be informed of complaints but other
governors will not be involved as a complaint may require further action on their part

Monitoring of Incidents

Whenever a member of staff has occasion to use positive handling, this will always be
recorded and documented. Monitoring of incidents will help to ensure that staff are
following the correct procedures and will alert the Headteacher to the needs of any pupil(s)
whose behaviour can only be contained using positive handling. This process will address
patterns of incidents and evaluate trends which may be emerging.
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